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DATE: Monday August 12, 2024
RE: Announcement of New Strategic Plan (2024-2028)

| am pleased to announce the launch of our new strategic plan for your review, which will guide Community Living
Tillsonburg from now until 2028. After extensive consultation with our stakeholders, we have identified three key
priorities that will shape our efforts over the next four years:

1. Great Services
2. Exceptional Staff
3. Leadership That Empowers

These priorities were carefully selected by our planning team and have been confirmed by our Board of Directors. They
reflect the collective insights and aspirations of the many people connected to our organization, including the families of
children attending Tillsonburg Children’s Centre, people we support, their families, our employees, members of our
Board of Directors, and our community partners. To ensure our plan was comprehensive and inclusive, we gathered
input through an electronic survey completed by 118 respondents, held 8 focus groups with 67 participants, and
conducted three one-on-one interviews.

Key recommendations from our stakeholders include:

¢ Redoubling our focus on community involvement
e Continuing to improve our services

e Advancing recruitment and retention efforts

e Enhancing the work environment

We believe these priorities will not only strengthen our organization but also enrich the lives of those we support and
the broader community.

As we continue to develop our operational plan, we will need your assistance. In order for us to be successful in
focusing on and improving our priorities, we need your input. It is so important that you participate and provide
feedback. We will send out surveys hoping to get honest constructive information from our stake holders. You will be
asked for feedback during team meetings, you may be asked to participate in a focus group.

We are planning a full launch the first week of October and hope that each of you will have an opportunity to join in a
session that week.

Thank you for your ongoing dedication and commitment to our mission, “Building Inclusive Communities by Promoting
Acceptance”, and our vision, “A Community Where Everyone is Included”. | look forward to working together to bring
this strategic plan to life.

Sincerely, Cathy Hudson
CEO, Community Living Tillsonburg



