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Executive Summary

Between now and 2028, Community Living Tillsonburg will focus on three priorities:
e Great Services
e Exceptional Staff
o Leadership That Empowers

The three priorities were decided on by the planning team and were confirmed by the Board of
Directors. They were based on input from Community Living Tillsonburg’s many stakeholders, including
adults supported by the organization, families of children and adults supported, employees, members of
the board of directors and community partners.

Input came via an electronic survey completed by 118 respondents, 8 focus groups involving 67
participants, and three one-on-one interviews.

Among the stakeholders’ recommendations were:
e Redouble Community Living Tillsonburg’s focus on community involvement
e  Further improve services
e Advance recruitment and retention
e Enhance the work environment

Some of these recommendations were interrelated. For example, redoubling Community Living
Tillsonburg’s focus on community involvement requires every shift to be filled, which in turn requires a
recruitment and retention strategy. Retention is dependent on a quality work environment.

Fortunately, Community Living Tillsonburg is built on a strong foundation, so addressing these issues will
be from a position of strength. The organization offers a range of services for children, for adults with
intellectual challenges, and for their families. Most of those services, and the organization as a whole,
are rated highly by its stakeholders. This means Community Living Tillsonburg is well-positioned to take
steps to make it even better.

Input to the plan, as provided by two families, helps sum up Community Living Tillsonburg and its
services:

“I want the Tillsonburg Children’s Centre staff to know that they’re appreciated. | understand that the
pay isn’t the greatest. | really hope they know that the families greatly value what they do and feel that
they are doing a great job. | hope too, that Community Living Tillsonburg does what it can to
demonstrate that to the staff as well, in whatever ways are possible.”

“I am very happy with the fact that CLT and its staff have made it a priority to encourage and enable (my
family member) to become involved in the community and to participate in a variety of functions and
activities, both work-related and socially. (My family member) seems to be living a well-rounded life, and
I know is very happy... (My family member) loves to go to work and is always eager and ready to
participate in any of the activities that are planned by staff. (My family member) has a lot of friends and
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seems to be well accepted in the community, and thanks to staff and their support, has been able to live
quite independently. | am very grateful that CLT has given (my family member) the opportunity to live a
meaningful and satisfying life, surrounded by good and caring people who seem to have (my family
member’s) best interests at heart. It gives me a great deal of peace of mind, knowing that when | am
gone, (my family member) is in the right place.”
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How the Plan Was De

Community Living Tillsonburg committed to ensuring that as many people as possible contributed to this
strategic plan. So, input to the plan was provided in three ways, through an electronic survey, through
focus groups and through individual interviews.

118 responses to the survey were submitted. 72 of those responses (61%) provided an identification of
the person completing them, using the categories below. Staff members submitted half the identified
responses, with families making up another 24%. 67 people participated in the eight focus groups lasting
up to two hours each. The three individual interviews were also up to two hours in length.

Survey — 118 responses
o Staff (other than management) — 35 respondents (49%)
e Family/friends — 17 respondents (24%)
e Another organization that works with Community Living Tillsonburg — 10 respondents (14%)

e Board of Directors of Community Living Tillsonburg — 6 respondents (8%)
e Other - 3 respondents (4%)

e Management — 1 respondent (1%)

e Total identifying themselves — 72 respondents

e Preferred not to say — 10 respondents

No answer — 36 respondents

Focus Groups — 8 groups/67 participants
e People supported by Community Living Tillsonburg — 16 participants
Families — 3 participants

e Staff 1 — 13 participants

e Staff 2 — 8 participants

e Staff 3 -7 participants

e Managers — 7 participants
e Board — 9 participants

Community Partners - 4 participants

Interviews - 3
Individual interviews were held with the Chief Executive Officer (CEO), Director of Services and Director
of Operations.

All the input was consolidated and summarized. Then it was forwarded to the planning team for use in
its deliberations. The planning team was made up of the management team and representatives of the
board of directors. It met three times to formulate the plan’s contents. Then the plan was forwarded to
the board of directors for the board’s consideration. Once the plan was finalized by the board, the
planning team met again to create an implementation plan, identifying who would be responsible for
completing each action and when that action would be completed. The board and CEO committed to
reporting yearly on progress.
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The Starting Point:
Community Living Tillsonburg

Today

1. Positioning

This section describes Community Living Tillsonburg’s position in the child care and developmental
services landscape. It explains why Community Living Tillsonburg exists, who it serves, how it serves
them and external issues acting on the organization.

A. Why It Exists

Community Living Tillsonburg’s positioning includes its vision, mission and values. They describe its goals
and how those goals will be achieved.

Vision
A vision statement describes the future the organization is working towards. Community Living
Tillsonburg’s vision is “A Community Where Everyone Is Included”.

Survey Results
e 76% of survey respondents agreed that “A Community Where Everyone Is Included” is the vision
that Community Living Tillsonburg is working towards.
o 67% of survey respondents said that Community Living Tillsonburg has been successful in
moving towards this goal.
e 14% of respondents said the vision should be changed or replaced.

Mission
A mission statement describes both an organization’s purpose and how it will make its vision a reality.
Community Living Tillsonburg’s mission is “Building Inclusive Communities By Promoting Acceptance”.

Survey Results
o 70% of survey respondents agreed that “Building Inclusive Communities By Promoting
Acceptance” explains its purpose.
o 63% of survey respondents said that Community Living Tillsonburg has been successful or very
successful in fulling its mission.
e 21% of survey respondents said the mission statement should be changed or replaced.
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Values
Value statements provide guidance to those involved in its work as they go about fulfilling their duties.
Community Living Tillsonburg’s values are as follows:

Inclusion

Empowering people

Equity, inclusion and dignity for all

The right and responsibilities of full citizenship

Children & Families

Early learning that provides a safe, developmentally inclusive environment and promotes life-long
learning

Family and community as a means to educate and nurture children to adults

Collaboration
Working together with our partners to achieve our common goals

Integrity
Service excellence, a high moral standard and fiscal responsibility

Survey Results
e 92% of survey respondents agreed with these values.
e 70% of survey respondents said Community Living Tillsonburg has been successful incorporating
these values into its everyday work.
e 9% of survey respondents said the values should change or be replaced.

B. Who It Serves

People Supported
Community Living Tillsonburg currently serves the following number of adults with intellectual
challenges, children and their families:

e  Family Support — 45

e Tillsonburg Children’s Centre - 72

e Supported Group Living - 33

e Supported Independent Living - 48

e Community Participation — 90

e Employment — 60

e Passport - 63

It is difficult to quantify the number of people living in the area who are not currently served by
Community Living Tillsonburg as well as the services they need, since the data that is available is held by
the local office of Developmental Services Ontario and is aggregated by county.



For Oxford County, current demand for developmental services is as follows:
1. Supported Group Living — 172
e Supported Independent Living — 210
e Community Participation Supports —221
e Employment - 109
e Respite—113

Since Oxford County also includes other communities, such as Woodstock and Ingersoll, it is reasonable
to assume that the demand for these services in Tillsonburg and area is a fraction of the total noted
above, presumably about 15%, based on population. Demand for additional services provided by
Community Living Tillsonburg can then be projected as follows:

e Supported Group Living — 26

e Supported Independent Living — 32

e Community Participation Supports — 33

e Employment —16

e Respite-17

Regardless of the precise figures, we can conclude that there are significant numbers of people who are
not served at present. The major stumbling block, especially for Supported Group Living and Supported
Independent Living, is insufficient funding.

Self-Advocates

People with intellectual challenges in Tillsonburg have created People First Tillsonburg an advocacy
organization that is part of a larger People First movement across Canada. Community Living Tillsonburg
provides in-kind supports as needed to People First Tillsonburg, including meeting space, transportation
and financial assistance for conferences.

Families
Forty-five families are assisted by the Family Support program. Families also benefit from Tillsonburg
Children’s Centre, Supported Living, Community Participation and Employment programs.

C. Its Approach To Services

In terms of how services are provided and of service quality, for its adult services, Community Living
Tillsonburg works in accordance with the requirements set out in the Quality Assurance Measures
developed by its key funder, Ontario’s Ministry of Children, Community and Social Services, as a
Regulation accompanying the Social Inclusion For Persons With Developmental Disabilities Act. It is the
Social Inclusion Act that allows the Ontario government to provide funding to organizations like
Community Living Tillsonburg.

For Tillsonburg Children’s Centre, its program statement is consistent with the Ministry of Education-
Early Years Division. The educators construct their curriculum using the document “How Does Learning
Happen: Ontario’s Pedagogy for the Early Years,” as a reference guide. That document’s purpose is to
support early learning and guide educators’ daily practices using the four foundations: Belonging,
Engagement, Well-being and Expression.



D. External Factors

Community Living Tillsonburg’s key funder, the Ministry of Children, Community and Social Services, is
undertaking a long-term initiative to update its policy related to developmental services. Titled Journey
to Belonging, it “focuses on people and how they can belong in their communities and live meaningful
lives” and is based on the following principles:

e People receive support based on their needs: Greater equity through individualized funding
and budgets tied to people’s assessed needs.

e Services build on the strengths of people and supports provided by families, support networks
and communities: Supports complement services available in the community and are culturally
appropriate.

e Supports are person-directed and flexible: People have more control over directing and
managing their funding and supports.

e Supports are proactive and responsive to people’s changing needs across the course of their
lives: Greater focus on early intervention and prevention for people, with supports that are
better integrated with other sectors.

e Services are driven by evidence, outcomes and continuous improvement: More emphasis on
outcomes and quality services that are responsive to feedback from people using them.

e Services and supports promote health, well-being and safety: Services promote positive health
and wellness outcomes and a high quality and meaningful life experience. Supports help address
systemic barriers (for example, discrimination, racism, ableism) that prevent people from
accessing supports and fully participating in their communities.

e System is sustainable: Improving the ability of developmental services to help people now and
into the future.

As part of the policy contained in Journey to Belonging, the Ontario government is expected to change
its funding model, at least for day services, and possibly for accommodations as well. That new model
may be an expanded “Passport-style” program in which participants and their families receive an
individualized amount of money to spend as they see fit. If this happens, Community Living Tillsonburg
will find itself in competition with other service providers to attract fee-payers to its services.

The Ministry of Children, Community and Social Services has not increased base funding for Community
Living Tillsonburg for a period of years, which has made providing needed services increasingly
challenging.

The need to conform with Ontario’s pay equity legislation impacts the whole organization, while the
Tillsonburg Children’s Centre is also affected by Canada’s “Toward $10-a-day: Early Learning and Child
Care” initiative.

More generally, as with other organizations and the general public, Community Living Tillsonburg has
been impacted by a shortage of affordable housing and inflation. The effects of the pandemic are also
still in evidence.



As noted earlier, Community Living Tillsonburg offers the following services:
e  Family Support
o Tillsonburg Children’s Centre
e Supported Group Living
e Supported Independent Living
e Community Participation
e Employment
e Respite
It also administers Passport funding and arranges staffing for some Passport recipients.

This section provides a description of each service and a rating for its effectiveness provided by
stakeholders who completed the planning survey.

A. Family Support

Family Support involves support for families who care for their children with a developmental disability
or delay who are under the age of 18 years of age. It includes providing information on community
services, programs and opportunities; assisting with referrals/liaison with other agencies, schools;
assisting with completing applications and forms; attending school, medical and assessment conferences
with families to assist them, when requested; and assisting families with service co-ordination and child
to adult service transition and planning.

Survey Results
o 74% of survey respondents said that the Family Support program was effective or very effective
in supporting families of children with a developmental disability.
e 41% of survey respondents said that changes could be made to the Family Support program that
would make it more effective.

B. Tillsonburg’s Children’s Centre

The Children's Centre program follows the child’s natural interests, creating a fun, play-based learning
environment. It operates on the belief that children are capable, curious, competent and rich in
potential. It recognizes children’s play as their work and that every child is an individual.

Survey Results
e 95% of survey respondents said that the Tillsonburg Children’s Centre was effective or very
effective.
o 30% of survey respondents said that changes could be made to enhance its effectiveness.

C. Supported Group Living

Community living Tillsonburg offers two residential options - Supported Group Living and Supported
Independent Living. Supported Group Living involves three or more people living together and up to 24
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hour/day support in activities of daily living. Support is directed to achieve personal goals, wishes, needs
and dreams.
Survey Results
e 81% of survey respondents said the Supported Group Living program was effective in meeting
the needs of its participants.
e 52% of survey respondents said changes or additions could be made that would enhance the
effectiveness of the Supported Group Living program in meeting the needs of participants.

D.Supported Independent Living

In the Supported Independent Living program, the frequency and type of support varies with each
person and is based on the expressed needs of that person to enhance their quality of life. Support is
directed to achieve personal goals, wishes, needs and dreams. Individuals live independently or semi-
independently in the community and receive periodic guidance and support with activities of daily living,
landlord and tenant negotiations, home maintenance, appointments and accessing other community
resources.

Survey Results
e 89% of survey respondents said that the Supported Independent Living program was effective or
very effective in meeting the needs of its participants.
e 42% of survey respondents said that changes or additions could be made that would enhance
the effectiveness of the Supported Independent Living program.

E. Community Participation
In Community Participation, people are involved in activities that reflect their specific interests and
abilities, including:
e Volunteering at a local organization, church or club
e Attending an educational course
e Creating community connections through leisure
e Fostering friendships
e Social Connections
e Developing skills for living
e Contributing to the community by giving back
e Social enterprise
e Passport-funded activities

Survey Results
e 79% of survey respondents said the Community Participation program was effective or very
effective in meeting the needs of participants.
e 29% of survey respondents said changes or additions could be made to enhance the
effectiveness of the Community Participation program.
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F. Employment

Community Living Tillsonburg provides person-centered, individualized assistance for choosing,
acquiring, and maintaining competitive, paid employment in the community. This program promotes the
skills of individuals to prospective employers and other community members. On-the-job training and
initial staff support are provided for participants so they can learn and hold their jobs.

Survey Results
e 64% of survey respondents said the Employment program was effective or very effective in
meeting the needs of participants.
e 38% of survey respondents said changes or additions could be made to the Employment
program to enhance its effectiveness.

G.Respite

Community Living Tillsonburg has a small respite budget that it uses to pay for attendance at summer
camps.

H. All Services

Survey respondents were asked to evaluate Community Living Tillsonburg as an organization that offers
services to children and to people with developmental disabilities and their families.

Survey Results
e 83% of survey respondents said Community Living Tillsonburg was effective or very effective in
offering services to children and to people with developmental disabilities and their families.

Providing services to children and adults with intellectual challenges requires an extensive infrastructure
including staff, facilities, administrative supports, management, a board of directors and collaborations
and partnerships.

A. Staff

Community Living Tillsonburg employs 129 staff: 4 in administration, 91 in its adult services, 22 at
Tillsonburg Children’s Centre and 12 in management.

Survey Results

e 82% of survey respondents rated the work of Community Living Tillsonburg staff in providing the
various services offered as effective or very effective.
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o 62% of survey respondents said there were changes or additions that could be made to the work
of Community Living Tillsonburg staff that would make them more effective in meeting the
needs of people they support

B. Housing & Offices

Community Living Tillsonburg provides 21 rental housing options for 43 people. It also utilizes two
facilities:
e Concession St. E. (social enterprise, employment, community participation, maintenance)
e The Livingston Centre (head office, accommodations, corporate staff, Tillsonburg Children’s
Centre)

Survey Results
e 83% of survey respondents said Community Living Tillsonburg’s facilities were effective or very
effective in supporting the needs of the organization.
e 29% of survey respondents said there were changes or additions that could be made to
Community Living Tillsonburg’s facilities that would make them more effective in meeting the
needs of the people it supports and its employees.

C. Administrative Support

At Community Living Tillsonburg, administrative staff include one Administrative Assistant, one
Receptionist, one Payroll and Benefits Administrator and one IT Assistant. Accounting and other IT
services are purchased from third parties.

Survey Results
e 72% of survey respondents said Community Living Tillsonburg’s administrative services were
effective or very effective in supporting the work of the organization.
e 20% of survey respondents said there were changes or additions that would make the
administrative services more effective.

D.Management

Community Living Tillsonburg’s management team is made up of twelve positions: Chief Executive
Officer, Director of Services, Director of Operations, three Accommodations Supervisors and one
Accommodations Co-ordinator, Community Services Coordinator, Property and Maintenance Manager,
Employment Co-ordinator, Tillsonburg Children’s Centre Manager and Human Resources Manager.

Survey Results
e 73% of survey respondents said the work of management was effective or very effective in
managing the work of the organization.
e 60% of survey respondents said changes or additions could be made to the work of
management that would make it more effective in managing the work of the organization.
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E. Board of Directors

Community Living Tillsonburg’s volunteer board of directors is made up of nine people elected by the
membership. As stewards of the organization, their responsibilities are leadership, oversight of the work
of the CEO and managing the board and its work. The Tillsonburg Properties for Community Living board
is made up of five people. Its mandate is to support Community Living Tillsonburg through the purchase
and maintenance of buildings that facilitate the fulfilment of Community Living Tillsonburg’s mission.
Three members of the Community Living Tillsonburg board also sit on the Tillsonburg Community
Services Initiatives board.

Survey Results
e 50% of survey respondents said the Board of Directors of Community Living Tillsonburg was
effective or very effective in providing leadership, oversight and managing itself.
o 42% of survey respondents said changes or additions could be made that would make the Board
of Directors and its work more effective.

F. Partnerships / Collaborations

Community Living Tillsonburg engages in a range of partnerships and collaborations, including the Multi-
Service Centre, Oxford County-Children’s Service, the Town of Tillsonburg and the Local Emergency
Community Response Network (LECRN).

Survey Results
o 67% of survey respondents said Community Living Tillsonburg’s partnerships have been
effective or very effective.
o 21% of survey respondents said changes or additions could be made that increase the
effectiveness of its partnerships.

4. What Stakeholders Like

Asked what they liked about Community Living Tillsonburg, the stakeholders provided a wide range of
responses, starting with its vision, mission and values,

Vision, Mission and Values

Regarding the organizations’ vision, mission and values, one stakeholder observed:

“The value of social inclusion cannot be underestimated, and as we know there are increasing challenges
to it in our country, political and social life including our own community of Tillsonburg.”

People Supported

Many respondents said it was the people supported by Community Living Tillsonburg that were what
they liked best.
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Services
The various services offered by Community Living Tillsonburg came in for considerable praise.
Stakeholders liked that Community Living Tillsonburg:
e Helps people engage in their interests and activities they like.
e Supports people to be more independent.
e Supports people beyond the wall of the agency and makes connections within the community for
people.
e Supports children as well as adults.
e Provides services that are person-centred.
e Develops links to community partners for serving common clients.
e Benefits the family as well as the individuals served.
e Serves people who might otherwise fall through the cracks or might not have loving, caring
family members to fight for their rights.
e Offers a variety of programs for people to access.
e Finds people housing.
e Starts support as soon as a child is identified as having developmental challenges.
e Continually focuses on keeping the person at the center of their planning, services and supports —
i.e. "nothing for the person, without the person".
e Provides great outdoor space for the children.
e Organizes special trips and outings for the people they support.
e Operates the Children's Centre where the skills they teach and foster are invaluable.

Staff

Staff came in for praise from stakeholders too:
e They care about the individuals they support and are willing to go above and beyond to help
them achieve their goals in life.
e They make a real effort to ensure that residential locations feel like home to people.
e They create a really good environment for the children to be in.

Management & Administration
Management’s efforts were acknowledged:

e The benefits package is outstanding.

e Accommodations managers work hard to ensure that shifts are filled, homes are staffed
appropriately, new staff are recruited, hired and on boarded well so that they want to stay on
and they perform well.

e Community Living Tillsonburg offers opportunities for staff to grow professionally - e.qg.
conferences and training and is very supportive of staff wanting to acquire new skills.

e Community Living Tillsonburg has never shied away from a challenge whether that be supporting
people or starting new programs. Senior leadership is willing to accept them and encourage us to
step up and take them on as well.

Organization
Referencing the organization as a whole, stakeholders observed that Community Living Tillsonburg is:
e Always looking for ways to be better and new things we can do for the people supported.
e Homegrown—it’s for people here, located here, run by people here and not beholden to other
organizations.



e Really focused on inclusion for all, on knowing our community and on being ambassadors for the
people we support.

Partnerships / Collaboration
Stakeholders praised Community Living Tillsonburg’s efforts at collaboration:
e The Partnership with the Multi-Service Centre is noteworthy. Not many communities have a hub
like that where people go for a variety of services.
o | like their willingness to partner with others to provide flexible supports to staff and persons
supported.
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Next Up:

Strategic Priorities

Based on input from Community Living Tillsonburg’s stakeholders, the organization’s priorities over the
coming years should be Great Services, Exceptional Staff and Leadership That Empowers.

Community
Living
Tillsonburg
2028

Great Exceptional Leadership
Services Staff That Empowers

People are valued, Employees have the The work
participating confidence and environment is
citizens skills to do their open, welcoming,
jobs well trusting,
empowering,
supportive and
safe.

Employees are
empowered and
feel valued
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Priority 1
Great Services

Community Living Tillsonburg’s stakeholders gave strong ratings to most of its services, starting
with the Tillsonburg Children’s Centre:

Tillsonburg Children’s Centre - 95% very effective/effective
Supported Independent Living - 89% very effective/effective
Supported Group Living - 81% very effective/effective
Community Participation - 79% very effective/effective
Family Support — 74% very effective/effective

Employment - 64% very effective/effective

Overall, the organization was rated as 83% very effective or effective. At the same time,
stakeholders identified two key ways for making them even better —i.e. a return to community
involvement for both children and adults and continuing enhancement of individual service areas.
More affordable housing was their other priority.

1. Ensure People Are Valued, Participating Citizens

In support of its ongoing commitment to facilitating inclusion and community engagement for the
people it supports, Community Living Tillsonburg will redouble its efforts to assist people to participate
in community activities that interest them. It will also help the adults it supports to connect and
reconnect with their families. For the adults involved, fostering inclusion and community involvement,
and reconnection with family, starts with having staff present for the shifts that they are committed to.
Due to circumstances beyond the organization’s control, covering cancelled and open shifts has proven
challenging in recent years. Actions to achieve that goal are set out under Exceptional Staff. Other
actions for making community involvement a reality follow below.

Key Actions

1. Continue to provide training in Diversity, Equity and Inclusion that will enhance employee skills.
Emphasize the value of inclusive communities.

2. Reinforce the goal of inclusion and community involvement for those who have been unable to
experience it.

3. Continue to encourage ongoing connections with community members who people supported
by Community Living Tillsonburg meet while involved in these activities.

4. Connect or reconnect adults supported by Community Living Tillsonburg who choose to do so.

5. Ensure employees can research and identify community activities that may be of interest to

children and adults supported by Community Living Tillsonburg.
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2. Continue To Improve Services

Stakeholders identified many areas for possible change in Community Living Tillsonburg’s services to
make them even better.

Family Support
e Increase support to families when their family member is transitioning from school to adult life.

Tillsonburg Children’s Centre
e Explore options for covering the costs related to complying with legislated pay equity
requirements.
e Meet the requirements of the recent federal funding initiative.
e Implement a feedback mechanism to allow families to identify potential service issues and
enhancements they would like to see.

Supported Group Living
e Plan for the changing needs of people who are aging.
e Respond to the preferences of people supported regarding who they live with.
e Encourage information-sharing and collaboration within and between staff teams.

Supported Independent Living
e Continue to plan for the needs of transitional age youth (including mental health and risk
mitigation) and people who are aging.
e Continue to explore strategies to facilitate efficient support provision.

Community Participation
e Increase the focus on continuous learning, including life skills.
e Enhance communication regarding participation in community activities, so more people can be
involved.

Passport
e Explore the interest of adults supported by Community Living Tillsonburg in activities held in the
evening and on weekends.
e Expand fee-based participation.

Employment
e Continue the development of current employment initiatives.
e Generate more business through increased marketing and sales.
e Explore ways to collaborate with community partners.
e Increase the focus on skill development leading to employment.

Housing & Properties
e Develop a multi-year plan for major maintenance and renovations projects.
e Enhance information and communication regarding landlord/tenant responsibilities and
relationships.
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Other

e Strive to ensure that all adults supported by Community Living Tillsonburg have applied for
Passport funding.

e Continue discussions with Developmental Services Ontario regarding the organization’s concern
about lack of control over adult residential placements.

e Explore new service options that reflect the needs of the community and the people the
organization supports. Expand the organization’s service capacity if funding is made available.

e Investigate how Community Living Tillsonburg markets its services to the community and
enhance it as appropriate.

3. Explore Options For Creating More Affordable Housing

Over the years, Community Living Tillsonburg has provided a substantial amount of housing to the
people it supports, including through Tillsonburg Properties for Community Living. At the same time,
there continues to be demand for more.

Key Action

1. Develop and implement a strategy to create more housing options, involving Tillsonburg
Properties as appropriate.
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Priority 2
Exceptional Staff

Like most human service organizations, Community Living Tillsonburg is dependent on its
employees to fulfill its mission. This makes it imperative that the strategic plan include ways to
optimize the employees’ contribution. This priority relates to ensuring that staff are always in
place as planned, which requires a comprehensive approach to recruitment and retention.

1. Enhance Recruitment and Retention

“More staff” was the number one recommendation from Community Living Tillsonburg stakeholders,
both in the survey responses and in the focus groups conducted as part of the planning process. By this,
the respondents meant two things: first, all unfilled shifts needed to be covered and second, it would be
helpful to have even more staff once that happened.

Key Actions

1. Develop and implement a comprehensive recruitment strategy designed to attract people who
are committed to working all shifts.

Consider including some or all of the following actions:

Review and enhance Community Living Tillsonburg’s approach to where it looks to
recruit as well as to advertising, interviewing and onboarding new employees.
Review all job descriptions and adjust them as needed.

Review the process for filling open shifts and enhance it as needed.

Explore the use of float positions to deal with staff absences.

2. Develop and implement a comprehensive retention strategy designed to ensure staff are valued
and engaged.

Continue to invest in staff training in emerging need areas.

Increase cross-training so staff are more flexible.

Create a mentoring or peer support group for staff.

Revitalize the organization’s wellness program.

Create opportunities for more staff feedback and involvement in solutions and problem
solving.
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Priority 3
Leadership That Empowers

In the surveys, focus groups and interviews, Community Living Tillsonburg’s stakeholders put
forward many ideas for adding to the organization’s effectiveness by addressing the work
environment.

1. Create And Foster A Work Environment That Is Open,
Welcoming, Trusting, Empowering, Supportive And Safe

The intent of this priority is to define the work environment that Community Living Tillsonburg is striving
to create and to identify a set of actions that will help it achieve that goal.

Key Actions

1. Enhance the role of the HR department, starting with onboarding and retention.

2. Increase the sharing of information, so staff are continuously knowledgeable of the workings of
the organization and feel connected to it.

3. Empower employees by engaging them with their immediate supervisors in a review of their job
descriptions, with the intent of delegating as much authority as possible to personnel at each
level.

4. Ensure there is a continuing supervisory presence, with guidance, support and team-building in
each program area.

5. Identify new ways to effectively acknowledge the contribution of employees to the organization
and provide employees the opportunity to acknowledge each other.

6. Continue the leadership development program already in place, including by identifying next
steps for people who have participated, as well as for other staff who have expressed an
interest and would like to take part.
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The Future:
Community Living Tillsonburg

in 2028

In 2028, when this plan has been fully implemented, Community Living Tillsonburg will be an even
better organization.

People are fully
participating and
valued citizens

Employees feel People receive

connected to the
whole
organization

The work
environment is
open and
welcoming

excellent
services

People have
access to
affordable

housing

We attract

qualified
Employees have
employees who

e engage in a

empowered and gage Ir
career with

feel valued .
Community

LIving Tillsonburg
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